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Feedback and Suggestions for BMTC’s Volvo Service


1. Availability of Volvo Service/Routes Information

Feedback:

a. There is absolutely no information available on BMTC’s resources except for very scant information available on its website
Suggestions:
a. BMTC should make available the information for all its services, which is most current and updated on its website, via tele-enquiry service, at bus stops, BIAL, Railway stations, KSRTC bus stations and major industrial/hubs like
b. BMTC should provide the latest info w.r.t Volvo’s detailed route, Stops, route map, schedule timings and current fare.

2. BMTC Website

Feedback:

a. The current B MTC home page looks like engineering company making web presence rather than presenting information for the commuters and general public.
b. The menu items, links, majority of them are not meant for commuters.
c. Most links are broken.
d. Even those are present, are not very intuitive/user friendly.

e. The route search feature should have been on the home page.
f. The route search feature only allows for direct service routes entries.
g. The route search doesn't allow for entering door-to-door route stops. 
h. It doesn't carry the route info brochures in PDF formats for easy printing.
Suggestions:
a. BMTC home page should get revamped with more focus on providing the information to commuters with ease and reliability.

b. Commuters should be able to search for direct routes, indirect routes, route maps, fare cards, etc..

c. Complaints/Suggestion links should be re-written to allow for suggestions also.

d. Website should be able to access from hand held devices.

e. Website to allow online renewal of monthly passes. 

f. Website should be able to provide the current location of specific routes.

g. Website should provide the information on delayed services as flash news.
h. Some examples Public Transport Service's websites:

1. http://www.vta.org/
2. http://www.mbta.com/
3. http://www.sdmts.com/
3. Volvo Routes

Feedback:

a. There is lot of redundancy in Volvo routes

b. Volvo service doesn’t cover all areas. 
c. Volvo routes are not planned well to suite the commuters from areas which are not connected directly to choose an option of connecting from nearest bus station/changeover.
 Suggestions:
a. Got to be clear on "positioning" of Volvo service. Don't push Volvo for city wide connectivity, it may not be possible to promise an upper tier service that will take you anywhere to anywhere, not needed, and not feasible. 
b. Volvo started as "commuting alternative" for car users, it should stick to that - commuter chariot for select industrial areas. But even there, promise end to end connectivity via "connection" with other BMTC services. What I mean to say is - have trunk routes to ITPL, E-City, Airport, but promote "connecting" to these trunk long-haul routes via Big10, upcoming local shuttles etc. going down the path of "I will provide Volvo from every corner of city to ITPL or Airport" is not possible, not doable.
c. Work on bus exchange points to promote the culture of "bus changes". Two needs here - 1) info on important connection points or bus junctions to connect with Volvo or Big10 services 2) work with BBMP to improve these big bus junctions.

d. Last mile options - encourage tech parks and big companies to run shuttles to and from the nearest Volvo route.

e. Club some Volvos routes with Big10 (OMR Big10, 319c, Varthur Road Big10, 333P and 335E), may be once every 20 mins, a Big10 is Volvo, could be higher frequencies in morning and evening on some routes.

f. V402D - 1 bus!!!.  Might as well club this with 285M and terminate it at Yelahanka.  Volvos till Dodaballapur prima facie makes very little sense.  Unless there is strong data that suggests a lot of traffic beyond Yelahanka.

g. Club 600KA, 500N and 500K into 500K and let it run from VJN to ITPL via Ring Road.  Ideal if we can route it somehow via Koramangala by bringing it along Hosur Road and joing back Ring Road via Sarjapur Road.

h. Club V319C into V315 and terminate at KR Puram.  Having another bus from ITPL via OM Road to Majestic somehow makes no sense.  Or have 319C only

i. Terminate V365 on weekdays and non-holidays at Arakere/IIMB so that frequency can improve.  It will serve BG Road.  On holidays extend it to National Park. 

j. Club V360B and V356M and V356 N/S and stop at Attibele.  Check if people really go past E-City a lot.  Or else club with V356N (Narayana Hrudayalaya)

k. Club V500A and V500D and run it from BTM/Jayanagar 9th block/Jayadeva to Hebbal (if really needed).  Who are these people who take this route?  Can't imagine.  Maybe this can be put to better use on a different route

l. Club 201G and 201R. 

m. h V333P, V333T and V333Z and V331A can use some rationalizing.  With Big 10 now running from Hope Farm side, do we need all these?  Should they all run from Mahalaxmi Lyout to HAL or ITPL?

n. Need one route - Domlur to E-City via IRR and Koramangala.  Koramangala does not feature very prominently on Volvo.  Neither does Indiranagar.

o. Volvo Consoldiation with changeover points is needed to increase the frequency. For example, all the Vijaynagar bound Volvos can come till Banashankari where a TTMC is going to be set. From Banashankari, we can have buses to Bannerghatta, ITPL Via  Jayanagar and Koramangala, ITPL via Ring Road, Electronic City.

p. Same way 201R can be run from Srinagar till Banashankari from where they can catch buses.

q. From Byappanahalli along OMR, Indiranagar 80-ft &100 ft roads (this will avoid Metro construction site/s & Metro routes later), via Domlur & IRR & through KML peripheral 80-ft road, Sarjapur rd, road west of Agara kere, via HSR Layout (ORR) to join Hosur rd at Silkboard, then onwards to E-city along Hosur rd.

r. From Kadugodi via Kundalahalli on old Airport rd, turning into Lower Agaram rd & via KML 80-ft peripheral road (past passport office, NDDB), thence on KML 80-ft rd (past Police station), Kalyan mantap rd onto KML 100-ft rd to 7th Main (turn at BDA complex), thence onto Sarjapur rd, road west of Agara kere, HSR layout (ORR), Silkboard, Hosur rd & onwards to E-city.

s. These services will cover both Indiranagar & Koramangala well. Both routes will also go past the upcoming Koramangala TTMC. The 1st service will skim the eastern parts of Koramangala, whilst the 2nd one connects Austin town & Viveknagar also whilst slicing through inner parts of Koramangala. Also, there will be direct conncetivity between ITPL & E-city with Volvo services.

t. We have Volvos plying to E-City, ITPL and Bagmane Tech Park (CV Raman Nagar). The only large Tech Park not covered is Embassy Golf Links, behind the DELL office, on inner ring road. There is a 201-R that plies on the inner ring road, but I think a route going into the complex would get more riders. There are, by my estimate upwards of 15,000 people working in this complex. A possible route would be from Koramangala to Indira Nagar, via EGL, as these are the two localities where a large number of people working here stay. 

u. Need to clarify with BMTC the objective of Volvo!  Is it to add a profitable segment to their services?  Is it to offer an alternative to car/bike users and get them off the road? 

v. Which are the key areas that they want to serve?  Put a priority - ITPL, E-City, Vijayanagar, Jayanagar, Yelahanka, Srinagar, Koramangala.   Areas should be decided by some sort of data around commuter preferences, willingness to pay and destinations.

w. Maybe then define some  key hubs - Maybe - KBS (!), ITPL, E-City, Vijayanagar, Yelahanka etc.

x. Have routes interconnecting these hubs

y. e.g. Yelahanka to E-City via Marathahalli.   say 5 hrs return trip including break - 25 buses - average - 12 min frequency. 

z. Vijayanagar to ITPL - via ORR and Marathahalli - 4 hrs return trip - 20-24 buses - 10 min frequency

aa. KBS - ITPL - 335E - leave as it is - 30 buses - 10 mins

ab. KBS - E-City - 356(?) -4 hrs return (take elevated road?) - 24 buses - 10 mins

ac. Yelahanka to ITPL via Hebbal, Cantonment, Ulsoor Lake, OM Road - 4 hrs return - 15 buses - 15 mins

ad. Domlur to E-City via Koramangala - 4 hrs return - 20 buses 12 mins

ae. 140 buses used up for these.

af. Remaining 100 buses use for maybe V18, V201, V36, V402, V252 and local loops to connect nearby areas.

ag. Assuming that there is no more litigation,etc and NICE Peripheral Road gets done end to end should we not route some of the E-City buses via NICE. 

ah. E.g. Vijayanagar to E-City via Mysore Road, ORR and then join up NICE Road as an express service using the link road from ORR. 

ai. WOC Road --> Magadi Road --> NICE Road --> E-City

aj. Jayananagar 4th block --> JP Nagar --> BG Road --> NICE Road to E-City. This will speed things up for people coming from Bangalore West.

4. Volvo Schedule/Timings

Feedback:

a. I went through the timings of all the volvo routes that are published on BMTC website and have collected the timings for 1st trip and last trip. From the data, the timings for 1st trip and the last trip don't seems to fit the needs of commuters for their daily travel.

For example:

Route # V2's 1st trip  leaves @ 9:45 AM from KGBS

Route # 276 1st trip leaves @ 9:30 AM from KGBS

Route # V210 A 's last trip leaves @ 1525 PM

Route # V368 's last trip leaves @  1630 PM.

Suggestions:
a. BMTC must run its Volvo service that would meet the need of public for their daily commute. The timings should be such that people can reliably reach their office/factory/business destinations by morning start time like 7 AM, 8 AM, 9 AM schedules and in evening return by 4 PM, 5 PM, 6 PM, 7 PM and 8 PM schedule. What it means is they should start early by 6 AM and run late into 9 or 10 PM schedule.
b. Increased Frequency - That fits the traffic volumes in morning, evening and holiday schedule 
c. These must be run at very high frequency of not more than 15-20 minutes during the peak hours.
5. Ticket Fare, Passes

Feedback:

a. It is brought to the notice that people still think that ticket in Volvo bus is very high compare to ordinary route bus.

Suggestions:
a. BMTC must run its Volvo service that would meet the need of public for their daily commute. The timings should be such that people can reliably reach their office/factory/business destinations by morning start time like 7 AM, 8 AM, 9 AM schedules and in evening return by 4 PM, 5 PM, 6 PM, 7 PM and 8 PM schedule. What it means is they should start early by 6 AM and run late into 9 or 10 PM schedule.
b. The ticket fare must be reasonable and affordable to majority of the city population.

c. Ticket fare to be fixed on high volume, low price basis

d. Must encourage use of monthly/quarterly passes

e. Encourage corporate with discounted monthly passes for their employees.

f. Reduced price on Weekends and on national holidays
g. Availability of monthly pass is a major issue. Pass renewal is possible only on last 3-4 days if one goes to Majestic. BMTC should make Volvo monthly pass available in all  of its centers/ bus depots.

h. On mixed fleet routes, the BMTC should put up posters/ads that compare the rates of different services on a particular route. Even stand-alone posters of the fares should help, since most commuters already know the fares of the ordinary Parisara Vahini buses. In fact, I spotted the fare-list of 201-R put up on a wall at the C.V. Raman Nagar bus stand. More such initiatives would go a long way in dispelling the myth of the Volvo as an outrageously expensive mode of transport - in most cases; it's cheaper and better than an auto.

6. Bus Stops, Route Support Infrastructure

Feedback:

a. Currently bus stops don’t display any information that is pertinent to Volvo.
Suggestions:
a. BMTC should ensure that its Volvo service takes most desirable route.

b. BMTC must ensure that Volvo buses stops at the bus stops

c. It is BMTC's responsibility to make sure that its bus stops, bus stations, TTMCs are kept clean, well lit and hygienic.
d. BMTC should work with Traffic Police and BBMP to ensure that the routes are enforced with rules giving priority to PT buses. i.e. banning private cars/vehicles on smaller roads, banning parking on congested roads etc. 
e. It is necessary for BMTC to mark ALL bus stops. Even a simple pole like the one in the picture is sufficient. Even if it there is a possibility of the stop being shifted its only a bolt on pole which can be moved. It can be really unpleasant experience without signs. May be the drivers don’t stop at most places because there is no sign indicating there is a stop.
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f. Bus stops are already coming up at many places, work a bit more to mark out pedestrian points near bus stops, some focused work to keep bus stops clear, information boards showing major routes that come to that stop.
7. Bus Priority Lanes

Feedback:

a. Currently there is no bus priority lane that allows BMTC bus to get the priority, which could increase its speed.

Suggestions:
a. I would encourage taking up the cause of priority bus lanes. You may be able to convince the BMTC and BBMP to hasten the process and try out bus lanes the Big 10 corridor which anyway has been suggested in ABIDe report.

8. BMTC’s Clear Strategy

Feedback:

a. There is no clear strategy visible from BMTC side on positioning Volvo service.

Suggestions:
a. What exactly is BMTC's game plan here? 

b.  If the intent of the subsidy is to move the car and 2-wheeler users into buses, when will the subsidy end, and when it does end will the Volvo fare be 10-15 times that of the ordinary bus? 

c. The Volvo is serious overkill in terms of luxury. Isn't it time to stop buying these buses and opt for cheaper ones even for the luxury service?

d. If BMTC agrees with point 3, why is it in the process of buying 200 more Volvos (if I got the figure right)?

9. Publicity/Advertisements

Feedback:

a. The publicity and advertisement from BMTC on its various service is not at all visible to the public.

Suggestions:
a. BMTC should have separate team that would look after the Advertisement Campaign for creating AD material and its distribution - Both in Paper and electronic form

b. Advertise inside the BMTC buses - On All types of Buses

c. Advertise on TICKETS, PASSES etc.

d. Advertise on Volvo Buses

e. Encourage private corporate sponsorship for ADs popularizing Volvo service

f. Put advertisement boards on Pillars and walls of BMTC bus stations

g. Advertise in Railway stations, Airport and KSRTC bus stations

h. Reach out to the Human Resources department of all the corporate houses to display the Volvo Service info on their BULLETIN BOARDS and on their company INTRANET web pages.

i. Work with Business chambers for help with sponsorship, advertisements, seminars and workshops.

j. Reach out to IT/BT parks like ITPL, Electronic City associations, Peenya Industrial association to display in their bulletin boards.

k. Advertise in CCTVs present in MALLs, Railway Station and KSRTC bus stations

l. Ads on Radio/TV - May be sponsorship from corporate sector.
10. Feedback , Customer Service

Feedback:

a. The feedback and customer service mechanism seems to be very weak and in most instances it doesn’t work at all.
Suggestions:
a. BMTC must institute exclusive feedback mechanism by email/phone/post for public to submit their feedback, suggestions and criticism.

b. The feedback mechanism must provide for a must response irrespective of BMTCs decision.

c. Public feedback and data driven decisions on timing and frequency. Decisions should be data or real consumer survey driven. BMTC will do well to engage a professional agency to do a user need and traffic pattern survey on the routes it has identified to be profitable for Volvos

d. BMTC will do well to engage a professional agency to do a user need and traffic pattern survey on the routes it has identified to be profitable for Volvos 
e. BMTC definitely needs professional help whenever they take up route rationalization or redo their routes.

f. The traffic pattern study is not difficult to do, given the fact that there are limited destinations/origins where the majority of the daily commuters can be reached / surveyed.

g. The ITPL, Electronic city, Peenya Industrial associations etc all can roped into to help with the study/survey and in fact their active help can be solicited for better placement of routes & schedules.
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